Attachment C		Ipas RFA
Request for Applications (RFA)
	Solicitation Number:
	PK-RQ-0756

	Type of Grant:
	Fixed Amount Award

	This Grant supports:
	Reproductive Health Resilience

	Submit Application to:
	BhattiZ@ipas.org

	Date of RFA issue:
	Jan 5, 2026

	Date Questions from Applicants Due:
	Jan 12, 2026

	Submit Questions to:
	BhattiZ@ipas.org

	Date Application Due:
	Jan 20, 2026

	Approximate Date Grant Issued to Successful Applicant(s):
	10- Feb 2026

	Grants Duration
	4.5 Month 



	Submission Method:

	Respond via e-mail with attached document in Word or pdf format. 



Purpose of the Grant
[bookmark: _Hlk218511854]Ipas is an international non-governmental organization (INGO) that works to assist the Government of Pakistan in achieving the country’s commitment towards Sustainable Development Goal 3 (good health and well-being). Founded in 1973, Ipas is a pioneering global organization that developed the manual vacuum aspirator technology for safe uterine evacuation, which is endorsed by the World Health Organization and by various countries, including Pakistan. In Pakistan, Ipas seeks to support the government and development partners’ efforts to reduce maternal mortality and morbidity associated with complications due to unsafe practices. It collaborates with provincial governments to provide technical assistance and support for strengthening the public and private healthcare system.

Pakistan was ranked as the most vulnerable country to climate change in 2022, followed by Belize and Italy, according to data in the Climate Risk Index (CRI) for 2025 report released by the European think-tank Germanwatch[footnoteRef:2]. [2:  Pakistan ranked most vulnerable to climate change in 2022: Germanwatch - Pakistan - DAWN.COM] 


Ipas will be launching a new project to expand SRH services in climate-induced humanitarian emergencies in Pakistan. Pakistan faces a disproportionate burden of the worst effects of climate change, leading to heat waves, droughts, and floods, despite contributing only 0.8 % of global carbon emissions. As witnessed in several humanitarian crises, there is often a wide gap between the demand and supply for safe postabortion care (PAC) and family planning (FP) services available to affected communities. This project aims to help in bridging this gap. The project will take place in areas of Punjab and Sindh, which are most at risk of slow-onset climate-induced disasters such as droughts and rapid-onset disasters like floods.   The project will unlock access to the most stigmatised SRH services, especially abortion care and family planning for women and girls living in extremely climate-vulnerable zones
Through this proposed project, Ipas intends to enhance the outreach and expansion of services to vulnerable communities, which can be disproportionately affected by the impacts of climate change.  Ipas seeks to partner with local organizations to expand reproductive health service delivery (specifically postabortion care and family planning) in the most climate-vulnerable areas of Umerkot and Baba Island and surrounding islands off the coast of Karachi in the Sindh province of Pakistan.   This includes integrating new or enhanced Safe Uterine Evacuation (SUE) programming into their existing scope of work, including service delivery, referrals, and community engagement. A particular focus will be to provide PAC and FP services to poor clients in remote, hard-to-reach communities frequently affected by climate-induced humanitarian emergencies such as those caused by heatwaves, drought, floods, and cyclones.  Considering intersecting vulnerabilities, it will be important for interventions to demonstrate an integrated approach of service delivery of PAC and FP with other services such as nutrition, safe drinking water, newborn care or gender-based violence protection.

Goal: Enhanced access to quality reproductive health services, especially postabortion care and family planning in climate-affected regions of Pakistan, ensuring continuity of care for clients in hard-to-reach, low-resource communities.
 Grant Objectives
[bookmark: _Hlk218511903]Ipas Pakistan is seeking the services of expert local partner organizations to achieve the following components of the project: 

i. To support the meaningful integration of PAC services (including medical abortion and/or manual vacuum aspiration) and modern contraceptives (including short-term and/or long-term methods) in local organisations’ ongoing SRH programs in hard-to-reach, climate-affected areas, including the coastal belt and desert regions.
ii. To enhance local (applicant) organizations’ capacity to provide PAC and FP services to climate-affected populations.
iii. To support local communities to address myths and misconceptions affecting uptake of modern contraception and/or PAC services.   

[bookmark: _Hlk218512038]Ipas encourages innovative ideas and strategies that integrate SUE into routine programming for climate-induced, disaster-affected communities, ensuring continuity of care, resilience, and rights-based access to services.
Applicants may focus their proposals on one or more of the above objectives as it is not necessary to work on all three objectives in the short project duration. However, whatever objectives and interventions are proposed, it will be necessary to demonstrate achievement of expected results in either initiation or increase of PAC and FP services in the area (i.e. benefit to the end users). 
If an organisation has experience in one of the two thematic priorities (i.e. either PAC or FP), and needs technical support from Ipas to build its capacity to initiate service delivery in the other thematic priority, it will still be eligible to apply under this RFA while indicating which of the thematic priorities it requests Ipas’ capacity building support for its team. For example, an organisation may be deliverying some medical abortion services but not other methods of SUE or any FP either for postpartum or postabortion family planning. These details must be mentioned in the Technical Proposal to identify steps needed to enhance the organisational capacity to strengthen service offer in these other thematic areas.

Ipas Pakistan invites Applications from organizations who are already working in the following climate-affected areas. 
· Locations: Umerkot and Baba Island – Karachi 

Ipas will consider applications from organisations already operational in either one or both of these locations. It is not expected and is not necessary that the applicant organisation should be working in both locations.


Attachments to RFA:

1. Attachment A – Application Form
2. Attachment B – Management Systems Questionnaire
3. Attachment C – Instructions to Applicant 

All Applicants are responsible for carefully reviewing all information, including attachments, and following any instructions related to this RFA. If anything is unclear, the Applicant should submit questions and comments to the assigned Ipas contact by the date indicated above.
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Ipas RFA

Page 7
RFA, Jan 2026
Page 11
RFA  Jan 2026
Grant Application 
Technical Proposal Format
	Date of Application:
	

	Name of Applicant (Organization):
	

	Mailing Address of Applicant:
	

	Street Address if different from above:
	

	Phone Number:
	

	Website (if applicable):
	

	Authorized Representative of Applicant:
Name, Title, Phone Number, and Email
	

	Proposed Period of Performance:
	

	Proposed Budget Total:
	


I. Organization Description
· Describe your organization’s core mission and vision statement.
· Describe your organisation’s SRHR remit, whether you already have existing technical capacity and experience to deliver PAC and FP service. Please also mention if there are any particular technical capacity gaps in your team or operational capacity for PAC and FP service delivery for which you would seek Ipas’ technical support in a proposed partnership. (200 words).
· Describe your organization’s impact on your community during your interventions there, and elaborate on the most important interventions you undertake, including the target population.
· Describe how you collaborate with other organizations. Program Description
The program description should be focused on any of the program’s thematic priorities and three strategic objectives as stated in the RFA. A standard program description should address the following: 
· What is the overall purpose of the grant? 
· In your purpose statement, be sure to include information about what problem or opportunity the organization is trying to address. 
· Please describe the local context in which the proposed intervention will take place including population size, number of union councils and villages in the catchment area, PAC and FP service access points available to the community from public and/or private providers (primary/secondary/tertiary levels), brief gap analysis of demand and supply side factors impact PAC and FP service uptake.
· What is your organization’s experience in working on this issue, or working with the intended community?
· What specific objectives will be accomplished by the grant?
· What are the intended results (i.e., changes in conditions)? Include results indicators.
· Applications must clearly identify the target number of beneficiaries (end users), any capacity building targets such as number of healthcare providers trained in safe PAC services and FP location, and anticipated benefits that beneficiaries will receive.
· What is your intervention approach and what activities will you implement under the grant, to meet these specific objectives? Describe in detail.
· Risks and Assumptions:
· Please describe the risk management strategy of the project including listing key risks anticipated that are likely to facilitate or hinder the achievement of the results, their probability (low/medium/high) and associated mitigation actions and contingencies.
· How will the accomplishment of these specific objectives be measured and documented? (please explain how you will routinely monitor progress against indicators and project objectives) Which monitoring and evaluation methodologies will you employ?
Applicants are required to submit the Technical Proposal as Attachment A to this application.
II. Financial Proposal (Budget) (not more than 7 million PKR for 1 location)
An acceptable budget will have all costs broken out by unit costs and should clearly show the number of units used for each line item. Each line item should identify the type of cost, e.g., labor units, units of materials and/or equipment, travel, transportation, communications, etc. 

The financial proposal must also indicate if the proposed request to Ipas will leverage any existing sources of funds available to the organisation for the duration of this grant from February to June 2026 that can act as match-funding for the same location of the proposed project.

Please note that the successful applicants grant award will include payment by deliverables based on key milestones articulated.

Applicants are required to submit the Budget as Attachment B to this application. This example may be used. At a minimum these cost categories must be included.
	Cost Category
	Number of Units
	Per Unit Cost in PKR
	Total Cost in PKR

	Personnel Costs – Salaries 
	
	
	

	Personnel Costs - Fringe Benefits
	
	
	

	Total Labor
	
	
	

	Travel & Transportation
	
	
	

	Medical Supplies and Equipment (MA medication/MVA/FP commodities; Materials and other Supplies)
	
	
	 

	Program Activities by Objectives
Objective 1
Activity 1.1
Activity 1.2
Activity 1.3

Objective 2
Activity 2.1
Activity 2.2
Activity 2.3

Objective 3
Activity 3.1
Activity 3.2
Activity 3.2
	
	
	 

	Other Direct Costs
	
	
	

	
	
	
	

	Total  Direct Costs
	
	
	 

	Indirect Costs
	
	
	

	Grand Total
	
	
	


III. Project Workplan- 01 February to 30 June 2026
	
	Quarter 1
	Quarter 2

	Months
	February 
	March
	April
	May
	June 

	Activity 1.1
	
	
	
	
	

	Activity 1.2
	
	
	
	
	

	Activity 1.3
	
	
	
	
	

	
	
	
	
	
	

	Activity 2.1
	
	
	
	
	

	Activity 2.2
	
	
	
	
	

	Activity 2.3
	
	
	
	
	

	
	
	
	
	
	

	Activity 3.1
	
	
	
	
	

	Activity 3.2
	
	
	
	
	

	Activity 3.3
	
	
	
	
	



IV. Management Systems Questionnaire
All applicants are required to complete the questionnaire attached to this application. Completing the questionnaire allows Ipas to ensure Applicant meet listed criteria. Please answer all questions to the best of your ability; do not leave blanks. Failure to provide the necessary information may cause your application to be rejected.
Applicants are required to submit the completed Management Systems Questionnaire as Attachment C to this application.
V. Past Performance References
All applicants are subject to a past performance reference check. Applicants must provide name, address, and other contact information of at least two past performance references who have worked with the organisation in the past 3 years below.
	Name and Affiliation
	Address
	Email
	Telephone Number

	1.
	
	
	

	2.
	
	
	



Acceptance:
The Applicant certifies that they have read, understand and will comply with all instructions set forth in this Request for Applications and declare that the applicant completed and signed application including all required submissions is true and completed to the best of their knowledge.
	Applicant 

	Signature:

	Name:
	Company:

	Title:
	Date:


Attachment A		Ipas RFA

Management Systems Questionnaire
This form is to be completed by an authorized representative of the potential grantee organization.

Please provide the following information/attachments:

General Information
1. What year was your group formed?


2. Is your organization incorporated or legally registered?  				☐Yes	☐No
· If Yes, please provide articles of incorporation and/or legal registration.
· If Yes, when and where?

3. Has your organization received funds from Ipas before?				☐Yes	☐No
If yes, please provide dates and grant/project names.

4. What is the primary mission and purpose of your organization?

Please list the current number of employees in your organization:
Full-time employees: ___________________
Part-time employees:	___________________
Volunteers: 	__________________

Management Survey

5. Please indicate the number of years each person on the executive team (CEO, CFO, etc.) has worked for the organization.
	Position
	Number of years with organization

	
	

	
	

	
	

	
	

	
	

	
	



6. What factors guided you in deciding to pursue the work for which you are seeking funding from Ipas?

7. How does your organization measure the success of your programs and achievement of organizational goals?


Finance Survey
8. Does the organizations have a bank account that can accept  funds?             ☐Yes   ☐No	

9. 	___________________________________

10. What are the beginning and ending dates of your fiscal year?
Beginning (Month/Year): 	______________________________
Ending (Month/Year): 	________________________________


11. Does your organization have an annual operating budget? 				☐Yes	☐No					Budget size of most recent fiscal year: 					

12. Does your organization have an annual implementation plan, or workplan? 				☐Yes	☐No


Accounting System 
(The purpose of these questions is to ensure that transactions and events are properly recorded in an accounting system.)

13. Does the organization have an electronic accounting system? 			☐Yes	☐No
Briefly describe your organization's accounting system (i.e., Excel, or name of software).

Accounting Policies and Procedures 
(The purpose of these questions is to ensure that there are authorization and approval controls to provide assurance that transactions are in accordance with laws, regulations and company policy, as well as ensure that there are segregation of duties and independent checks performed on the validity, accuracy, and completeness of recorded transactions.)
Equipment and Facilities 
14. 		☐Yes	☐No
Attachment B		Ipas RFA
Please explain if assistance with equipment or facilities will be needed.
Instructions to Applicants
1. Program Narrative Description: Ipas intends to grant funds as described in the Purpose of Grant. Ipas expects to extend an award to a Applicant that meets the listed criteria and provides a compelling program proposal. Ipas reserves the right to award more than one responding company.
2. Applicant Entity: This grant will be made by Ipas, located at P.O Box 1140 main GPO, Islamabad. 
3. Proposal Requirements: All applicants must submit their written application which contains a complete application and corresponding attachments as described in this RFA. All information presented in the RFA Applications will be considered during Ipas’s evaluation process. Failure to submit the information required in this RFA may be treated as non-responsive. 
4. Forms: Applicant must sign the application in pdf/DocuSign format and submit electronically to Ipas’s Buyer listed on the cover page of this RFA. 
5. Questions Concerning the RFA. All questions in regard to this RFA are to be directed to Ipas Pakistan, as notated on the cover page of this RFA by questions due date of January 20, 2026.
6. Notifications and Deliveries: Ipas understands that circumstances may change which impact the implementation of grant activities. The Grantee shall immediately contact Ipas to the contact noted on the cover page if any of the proposed program changes.
8. Payment Terms: Payment is preferred to be made electronically via bank Transfer. Applicants may propose alternative payment terms to be considered in the evaluation process.
9. Evaluation and Award Process: Ipas will award an agreement resulting from this solicitation to the Applicant responsible whose offer conforms to the RFA, will be most advantageous to Ipas, with technical capacity, price and other factors considered. The award will be made to the Applicant representing the best value for the scope of work.  
10. Securing permissions from relevant government authorities shall be the sole responsibility of the applicant if awarded the grant.
11. All grant activities must be completed and closed by June 30, 2026. No project extension will be permitted beyond this date.
  The Applicant’s initial offer should contain the Applicant best terms from a price and technical standpoint. However, Ipas reserves the right to conduct discussions or meetings as determined by Ipas to be necessary.
Eligible organizations will be selected in a transparent and competitive manner, based on their capacity to ensure the highest quality of service, including the ability to apply innovative strategies to meet program priorities in the most efficient and cost-effective manner. The various functional elements of the technical criteria are assigned weighted scores, so that the applicant will know which areas require emphasis in the preparation of applications. 
Overall evaluation shall be carried out based on weighted average methodology wherein technical evaluation will carry 70% and financial evaluation will carry 30% weightage.

Ipas will review evidence provided by the NGO submission and evaluate applications based on the following criteria.
NB: Any proposal not submitted in specified working language (English) will be excluded from consideration.
Mandatory Requirements:
 
	S.N
	Mandatory Eligibility Criteria Checklist
	Yes/No

	1
	Copy of provisions of legal status of the NGO in Pakistan [Required to be eligible for review] 

	 

	2
	Year of establishment and proof that the organization has existed for at least 3 years and is locally registered.   

	 

	3
	Proof of NTN Certificate
 
	 

	4
	Original affidavit (not older than one month) on Stamp Paper(s) of worth Rs.100 or more that the applicant is not insolvent, bankrupt, and is not blacklisted or debarred by PPRA, Government, Semi-Government, Private, Autonomous body or any other international organization
	 

	5
	Original affidavit (not older than one month) on Stamp Paper(s) of worth Rs . 100 or more stating that the applicant is an active taxpayer and has submitted their tax return for the preceding fiscal year. Taxpayer list serial number (downloadable from FBR’s website) is also to be mentioned.
	 

	6
	Valid bank account maintenance certificate in the name of the organization
	 

	7
	Latest annual report and Audited Financial Statement for FY24 and FY25 as separate documents 
	 

	8
	Contacts of referees from two donors that have funded the organization in the last two years. 
	



Preferred Requirement:
If the organization is certified as an NPO by the Pakistan Centre for Philanthropy (PCP), a copy of the certificate and registration number may be supplied with this application. This is not a mandatory requirement, but is a desirable requirement.
	Technical Evaluation Criteria
	Points

	a. Proposed approach and methodology to achieve the intended objectives specified in the RFA
	20

	b. Governance and Leadership: 
· The organization has a clearly defined mission and goals that reflect alignment with Ipas’ mission and priorities.
· The organization structure is well-aligned to its mission.
 
	5

	c. Human Resources:  
· Organization has sufficient staff resources and technical expertise to implement the proposed activities. 
· Profiles (CVs) of proposed key personnel (frontline healthcare providers and managerial staff) for the assignment, particularly evidence of qualified healthcare providers in its team who are able to provide PAC (including MVA and MA) and FP services. If healthcare providers in the team require skills training in an PAC or FP method, it should be mentioned in the proposal clearly. 
	10

	d. Comparative Advantage: 
· The organization has a proven track record in providing SRH services including PAC (such as MVA and MA) and/or FP to clients, providing evidence of its service delivery data.
· The organization has expertise in MISP. 
· Experience of delivering SRH services during emergency response, particularly safe PAC and FP. Please provide service delivery data, district locations and number of projects implemented of this nature.
· The organization has rapid deployment capability as evidenced by existing operational presence, ability to reach the target audience especially vulnerable populations in low-resource settings, hard-to-reach and climate induced disaster-prone areas in the target locations.  
	30

	e. Quality Assurance:
· The organization has Quality of Care standards to guide its delivery service.
· The organization has systems and tools in place to systematically collect, analyze, and use programme monitoring data, including qualitative and quantitative data.
	05

	Financial Evaluation Criteria
	 

	a. Total cost of the project and summary of total cost broken down in sections (itemized budget) in PKR.
	30

	Total
	100



8. Award Notice. If successful, the Applicant meeting all the criteria set forth within the evaluation will receive written notice of award.
12. Validity of Offer. This RFA in no way obligates Ipas to make an award, nor does it commit Ipas to pay any costs incurred by the Applicant in the preparation and submission of a proposal or amendments to a proposal. 
13. Warranties. If successful, the Applicant will be asked to provide Ipas a copy of its own equivalent policies, or warranty that it will fully comply with the policies listed below and linked in their entirety. 
a. Code of Business Ethics and Conduct – https://www.ipas.org/code-of-business-ethics,
b. Safeguarding – https://www.ipas.org/safeguarding ,
c. [bookmark: _Hlk18772599]Anti-Slavery and Anti-Trafficking – https://www.ipas.org/anti-slavery,
d. Conflict of Interest and Disclosure – https://www.ipas.org/conflict-of-interest, 
e. Privacy, GDPR, Content and Copyright – https://www.ipas.org/about-us/privacy, and
f. Anti-Fraud and Restricted Parties’ Financing – https://www.ipas.org/anti-fraud.
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