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Request for Proposal (RFP)

	Service Requested:
	Consultant to develop legal reference guides/Tool kits on Uganda abortion related laws for use by law enforcement officers

	Type of Contract:
	Fixed Price

	Submit Proposal ;
	Through the portal under “submit a response to this opportunity” icon

	Deadline for Questions/Clarifications from consultant.
	8th August 2025

	Submit Questions to :
	KukundakweA@ipas.org 
 CC : procurementaa@ipas.org


	Date Proposal Due:
	15th August 2025

	Approximate Date Purchase Order /contract Issued to Successful consultant):
	29th August 2025



	Submission Method:

	Respond through the portal with the attached document in Word or pdf format.

	




Statement of Work

i. Introduction/Background:
The Embassy of the Icelands Uganda awarded a cooperative agreement to Ipas Uganda a one year grant to implement the Increasing access to quality post abortion/post abortion family planning services in Tororo district. Ipas will be implementing the project in 14 selected public sector  health facilities in Tororo district from January 2025 to December 2025
[bookmark: _Toc338079557][bookmark: _Toc338080068]Goal and Objectives of the Project
The goal of the project is to increase the uptake of quality post abortion care services through the public sector.Project activities are designed to achieve four objectives focused on health service delivery/health system strengthening,community engagement, favourable legal environmental including favourable national SRH policy Enviroment. The objectives are;
· To Improve access to equitable quality safe post abortion care services through public health facilities.
· To Improve understanding and application of abortion-related legal provisions among communities, health providers, and law enforcement
· To Reduce abortion stigma and foster a supportive and enabling environment for women and girls to access post abortion care
· To Strengthen national-level advocacy to enhance enabling policies, improve coordination, and ensure the effective implementation of Post-Abortion Care (PAC) services in alignment with MoH guidelines
ii. Context and Objectives of the Consultancy

Uganda still has a restrictive and ambiguous legal environment surrounding abortion care which has widened the barriers to safe and lawful services and leaving women and girls to navigate an SRHR environment full of stigma, fear, and unsafe practices relating to access to abortion services. While post-abortion care  is permitted under the 2016 national health guidelines for sexual and reproductive health, comprehensive abortion care remains restricted under the Penal Code, allowed only to save the life of the mother. The suspension of the Ministry of Health’s Standards and Guidelines on Reducing Maternal Mortality and Morbidity from Unsafe Abortions has further entrenched the perception that abortion services are entirely illegal. This uncertainty is compounded by inconsistent interpretations of abortion laws by law enforcement and judicial officers, leaving healthcare providers hesitant to offer even lawful services for fear of legal repercussions. As a result,women and girls in desperate need of abortion care are left with no choice but to resort to unsafe and dangerous practices, perpetuating preventable maternal deaths.
Ipas Africa Alliance, through its Uganda country program, works to advance sexual and reproductive health and rights, with a particular focus on increasing access to safe abortion care and post-abortion care. A key barrier to access is the misinterpretation and misapplication of Uganda’s abortion-related legal framework, especially among law enforcement officers. This often leads to arbitrary arrests, harassment of healthcare workers, and denial of services to women and girls.
To address this gap, Ipas seeks to engage a legal expert/consultant to develop user-friendly legal reference guides and toolkits that clarify Uganda’s abortion-related laws, policies, and international commitments. These materials will target law enforcement officers to promote informed, rights-based policing and protection of health service providers and clients.

Objectives of the Consultancy

· To develop practical, contextually relevant, and easy to use legal reference guides/toolkits on abortion-related laws in Uganda.
· To strengthen the legal literacy of law enforcement officers on existing abortion-related laws, policies, and judicial precedents.
· To provide tools that reduce wrongful arrests and increase legal protections for women, girls, and health workers.

iii. Scope of Work:
The consultant will;
a) Conduct an inception meeting with Ipas staff.
b) Conduct a desk review of relevant Ugandan laws, policies, guidelines, case law, and international obligations related to abortion and reproductive rights.
c) Develop methodology (tools) that will systematic summarise in an understandable non stigmatizing language into a reference guide/tool kit all provisions regarding abortion care in the above documents
d) Interview key informants (e.g legal professionals, police officials, health providers, human rights actors) to identify common legal misunderstandings and needs of law enforcement officers.
e) Develop a legal reference guide summarizing:
· Constitutional and statutory provisions 
· Penal Code implications and exceptions
· Relevant Ministry of Health and Police directives
· International and regional human rights instruments ratified by Uganda
· Relevant jurisprudence and Court decisions by Uganda Courts.
· Design a complementary toolkit that includes:
· Complaint and referral pathways
f) Present the draft toolkit for stakeholder validation (including law enforcement, legal experts, and civil society)
g) Finalize the documents incorporating stakeholder feedback.
h) Present the draft of the reference tool to the Ipas policy team for further reviews and proof
i) Conduct an orientation training to the IBRC staffs, selected law enforcements officers and other Ipas partners on the use of the legal reference guide.
j) Submit the final copy of the legal reference guide to the project manager as the final deliverable.

iv. Period of Performance:
It is anticipated that the assignment will be completed within a total of two weeks from the date of the signing of the contract between Ipas Africa Alliance and the Consultant. All work must be completed by the 15th September  2025.
v. Deliverables
· Inception report and work plan
· Draft legal reference guide and toolkit
· Stakeholder validation report
· Final legal reference guide and toolkit (in both printable and digital formats)
· Brief PowerPoint presentation summarizing the toolkit for future trainings

vi. Technical Requirements: 
·  Demonstrated knowledge of Uganda’s legal and policy environment related to abortion, SRHR, and criminal justice.
·  At least 5 years’ experience in legal research, policy analysis, and toolkit/manual development.
· Prior experience working with or engaging law enforcement agencies is an added advantage.
· Advanced degree in Law (LLB, LLM) with specialization in Human Rights, Public Health Law, or a related field. Being a practicing human rights lawyer in SRHR is an added advantage.
· Strong experience in people-centered and rights-based programming at the policy, strategy as well as implementation level.
· Ability to summarize complex information into simple and understable formats
· Experience working with organizations that are or are working towards non-hierarchical, shared leadership, or other related practices.
· Good communication skills, both orally and in writing, and fluency in written and spoken English is a must.

Viii. Application Requirements
· Interested consultants should submit:
· A technical proposal (max 5 pages) outlining understanding of the assignment, methodology, and timelines
· A financial proposal (including all applicable taxes)
· CV and sample of similar work done previously

Ix. Application procedure
Interested consultants or candidates are invited to submit all the application requirements as stipulated in this call. 

Submit application proposal through the portal under “ submit a response to this opportunity” icon  by 15th August 2025 4pm EAT.
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